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WHEN A CHID WHD HAS OR MAY
CALSE SERIOLS HARM THROUUH
ASPHCIS OF THHR BEHAMOLR

ENIERS YOUR SERM(E.. ..




What is the first word used to
describe them?

Hgh risk child or
young person

(ang member

Offender
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.DUAL REALITY
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MANY CHILDREN AND
YOUNG PEOPLE ARE
BOTH:

VULNERABLE TO
EXPLOTATION
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ORGANISED NFTWORKS USING CRIMNAL
EXPLOITATION OFTEN OPERAIE THROUUH
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Using MLG to FOCUS ON
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From Structured Assessment to Live Risk

Contained Forensic contexts

*Structured Professional
Judgement (SPJ)

Systematic formulation
Fnvironmental contaimment
*Bechaviour observed over time

Live Community risk

*Hrer gent risk

*Non-lmear escalation

*Hud peer systems

[imit ed envir onmental control



The Inmplementation

Gap

Miltiple high risk cases

* SPJ rameworks
* BEvidence mmformed practice

+ Milti-level risk QL -
N Translation

challenge
Understanding risk #

*lnconmplete nformation

B

*Compet ing system demands

*[kcisions needed quickly
formulation

reducing risk



Structured Professional Judgement Frameworks

Methodological
Strengths ormands
Structured and transparent * Time for information gathering and
formulation

Defensible and evidenaaformed

. . .  Collation of multi -source information
Multi-level and formulation -driven

_ . * Appropriately trained SPJ practitioners
Enhances consistency and professional . . . .
* Multiagency input to triangulate evidence

reasoning

Developed and validated largely within contained
forensic environments



O O ODynamic Risk Formulation in live contexts

Five key questions

1.What is happening right now?
2.\What is driving thebehaviouf?

3.What contextual pressures exist?
4.What can the system influence?
5.What actions are needed next?




Environmental Conditions Shape
Risk

Secure Estate: Community: @
Environmental containment % &

Limited systemic leverage
*Escalation in real time
*Context remains— child must
resist it

Contextual Stability
Observation time
Change of context
stabilises child




Safety vs Risk Managementvs Intervention

Community risk management requires clarity about three distinct processes

Safety planning— immediate harm prevention

=

Different time scales. \
Different responses.

Risk management planning Monitoring dynamic
destabilisation

Intervention planning — change over time
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\When you first hear Tom'’s story...
2.\What is your first professional thought?

/\/\/\/\/\

A. Safeguarding response
B. Public protection response

C. Both simultaneously
D. Unsure




The Power of Labels in Risk
Practice

They shape:
How professionals interpret
behaviour
How systems respond
How children understand
themselves
Whether change feels possible

Two common system labels

Offender
e Control

Victim
* Protection
o Support
 Care
responses

But exploited children are often
both.



SeparatingBehaviour from Identity

Instead of “they are involved Instead of: “the young person is Instead of: “high-risk
In a gang or crimmnality ” running drugs” youth”

Try: “ this child is being criminally Try: “the child has been tar geted by Try: “a young person mvolved
exploited , likely by an or ganised abusers and is being groomed or made mn behaviours that create risk
group” to distribute drugs” of harmto others”

Instead of: “non-compliant or engaging”

Instead of: “They need to take

Iry: ™ due to the trauma they have responsibility for therr behaviour™

experienced because of their

Try: “The child needs support to

exploitation or abuse, the child finds it

under stand what exploitation i1s,

difficult to trust adults or people m

positions of power” and how they have been




Why Systems Split When Children Are Both Exploited and Cause Hari

When children are harmed by others and pose risk of harm to others systems experience tension.

Child Protection System Public Protection System

Response Response
oSafeguarding 'RiSk management

*Welfare framing *Accountability

Victim narrative «Offender narrative
*Trauma focus Harm prevention




Integrating Language, Context, and Structured Risk Practice

M\Rights Based & Strength
" Based Practice

Structured
_~"Professional Judgement

Focus on the person beyond the

behaviour
« Separate identity from

behaviour

* Maintain dignity and
respect

» Recognise vulnerability
and exploitation

« Sustain belief in the
possibility of change

Focus on structured Thinkingl;

* Multi -level risk
formulation

« Explicit reasoning

* Evidence -informed
practice

» Defensible professional
judgement

Contextual
"~ Understanding

Focus on where behaviourn
develops

Peer networks
Coercion and
exploitation

Family and community
environments
Structural pressures
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Transitional Safeguarding: Risk of Harm
Ibes not Ind at 18

|
[T

As exploited children become young adults:
* Eploitation networks often contmue

* Harmful behaviours may become mor ¢ embedded

* Protection and safeguardng systems reduce
invol vement

* Adult systens expect greater responsibility.

* Peer and crimmal mfluences may mtensify

evelopmental needs remamn



Containing the System

Practitioners’ experience:

* KXposure to traum When harm occurs:

e (Ase review

* Responsibility for harm

* [ack of practitioner
 Mbral tension

 Iimuted leverage

I eview



Criminal exploitation networks
Gang dynamics

Coercion and debt

Trauma histories

Family adversity
Peer networks
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» Professional language and labels

* Victim vs Offender framing

» Protection & Safeguarding vs justice
systems

» Looking after our workforce

A
System Response__-~

SPJ Framework,
\

\
_ \
o Structured risk assessment |

process \V
* Multi-level risk formulation

« Dynamic understanding

Violence
Weapon carrying

Drug supply
Retaliation




Dr Berit Ritchie
drritchie@reflectiveminds.org

Donna McEwan (CYCJ)
donna.mcewan@strath.ac.uk
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